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Has your organization implemented any of these types of onlinelvirtual programs?
(Check All That Apply):

Webinars/\Webcasts

Online Courses
Online Committee/Board
meetings

Live online broadcast
of traditional
conference sessions

Single Day All-Virtual
conference/meeting

Multi-Cay to Multi-Week
All-Virtual conference

None of the Above




What is your personal level of experience with "virtual
conferences"?

None / 'm not sure
5 ihat the term means

Mevice (have

9 tienced one)

- Intermediate (help manage
one or more of them)
Advanced (have helped

B create, drive strategy,
facilitate one or more

Guru (provide strategy
B and facilitation
assistance to cthers)

What are (or would be) your top OBJECTIVES for implementing a virtual conference?
(Check all that apply):

Continuing Education

Revenue Generation

Professional MNetworking

Problem Solving

Other (please specify)




What are (or would be) your top ISSUES/CONCERN S with implementing a virtual
conference? (Check all that apply):

Design of the Virtual
Conference Experience

Staff Time Commitment

Technology Dependability

Pricing

Traditional Conference
Attendance Cannibalization

Marketing

QOther (please specify)
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Strengths-Based Approaches to
Early Childhood Education

WhatWorks [
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Share this conference © sware

October 26 through Novemb;

What Works!

m is designed to shine a spotlight on
m approaches to preschool teacher—

childhood learning environments.

The conference will be conducted entirely online. so participants may attend L submit |
‘whenever their schedules permit

Register Now Co-sponsored by a wide range of agencies and organizations dedicated to the B
education and welfare of California’s youngest children, this oniine conference Helpwith Loain
is undenwritten in part by a grant from the Packard Foundation to the Institute
for Teaching and in part by additional funding from the California Teachers
fssociation Join Thought
What Works! Conference Overview %] Leaders inclu

Registration is now open!

There is no conference fee for members of the sponsoring
izations
orfor preschool teachers and daycare providers. ren Bass
(How do | get a registration code?) Speaker. Califomia State
Others may register for this plifting 3-week online conference for only Assembly
$79.00.

Conference Outline

What Works! Fostering Collaboration
WAV avawwnw
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Conference Outline

What Works! Fostering Collaboration
A Welcome from the Speaker of the California State Assembly:
Karen Bass, Speaker, California State Assembly

A Welcome from the CTA's Executive Director:
Carolyn Doggett, Executive Director. California Teachers
Association

Framing the lssues: Dick Gite

Yale Wishnick, Ph.D., former Manager, Institute for Teaching Manager, CTA Instiute for
Teaching

What Works! ing on What Matters
Panel #1: Discovering Our Strengths and Capacities
- Practitioner: Linda Fiddler, Teacher/Resource Specialist in
Bakersfield, CA. City School District
« Policy Maker: Delaine Eastin, Former Superintendent of Public
Instruction for the State of California
- Researcher Alan Daly, Professor of Education at UC San Diego
« Bios of panelists
\What strengths can we draw upon to create uplifting experiences in our
preschool classrooms? Instead of looking beyond our classrooms, how

can we energize the strengths that already exist within ourselves, our
colleagues and the extended families of the children under our care?

Foundation

Fawmilies Thrive

Panel #2: Envisioning the Best for Tomorrow
« Practitioner: Robert Lynch, Chair of the ECE Committee, California
Teachers Association
+ Policy Maker. Catherine Atkin, President, Preschool California
+ Researcher Alison Wishard, Assistant Professor of Education at UC Lindsey Goean, Fn.D.
SanDiego Assistant Professor.
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Welcome & Agenda $@ +0)@ @0 @ l@n5 @

A Welcoming Video...

to the What Works Conference!

@@@ = '-- .||?I:“a2’

Bass, Speaker ofthe State Assembly




5 %) e 1o Announcements . ) ) )
s . User-friendly site navigation
s instructions
* @ How do | use this Conference website?

What
Works What Works! Conference

=N
Announcements
How to use this website? Click above for a

% Site Tour!

Greetings! The What Works! Conference is being convened by the Institute
a for Teaching, the California Teachers Association, and iCohere from October

26 through

$@ +0)@ @0 @'@"5 @

We are glad o
| tocout I |

share vour valunble exneriences in edicating aur volnaest childrenl

; 7y Conference Hall
".:i g; Conference Hall for
St : Presentations and Discussions

Conference

Listen to the inspiring keynate address by

3 Yale Wishnick. Then share your
Conference Keynote and Issues ooy ments on the NEW discussion topics
e posted every couple of days!
e Entor our conerence playground and
Confterence Hall 3 introduce yourselfto athers, share skills
Callebosation Playgreund and insights. and play with new ideas for
NEW: Check autts weskcs Fanet:

Panels: Discover, Dream, & Design  DESIGN - Leveraging our Strengths -
E Starting Now!

.
‘Yale Wishnick and Pascal Kaplan invite

o
Conterence Rountp: Nt s [os 0l a0mom Ty,
‘and where we go from hera!

g Learn more aboutthe oraanizations that

Site Search What Works! Sponsors have come together to sponsor this virtual

conference.
Help Desk

Evaluation Survey

$@ +0)@ @0 @ '@"5
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Conferenct
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‘Conference Hall
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FOUNDATION

recorded presentations...
Becoming a Catalyst for Change

Keynote Presentation

Yale Wishnick, Ph.D.,
Former Manager, Institute for Teaching
of the California Teachers Association

EEK

Framing the Issues and Opportunities

Click the imag $@ +O) @ @ O

Yale Wishnick propuse
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Is this the first time you have attended an online conference?




How would you rate your overall conference experience?

BN Excellent
I Very Good
. Good
. Fair

N Foor

Please let us know if you agree with the following statements:

. Agree
B Neutral
I Disagres
A

What | leamed =t this | would recommend
conference will help me in this conference
my work with young ... to my colleagues.
After this conferance, | | gained useful
am more committed 1o using information from
positive approach other participants.




Previous Next Bottom

Sides from Timothy Germany

What questions do you have for Timothy?
What resonates with you from his work?

Appreciative Inquiry and Complexity
Science- a symphony of infinite
ibilities

Workshop Leader:

Commissioner Timothy Germany has worked for the Federal Mediation and Conciliation
Service since 1984. He mediates labor disputes in a wide variety of industries: auto, steel,




Syshews, devele
W Ha divectror
of questions wt ask,

Souvrce:. Qo‘umder et-a|

For More on Al, visit the Al Commons at:
http://appreciativeinquiry.case.edu/
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215am 315 am

s15am 150

515am 7.15 am

B815am 9.15 am

10.15 am 11.15 am

045pm 115

215 pm (15 Non) (515 o (75 Moy
.15 pm (15 Nov)

15 prm (15 Now)

.15 pm (15 Now)

11,15 pm (15 Nov)

115am

EESE R

215am
i1sam
515am
815am
1015 am




14 oopsrridr Keynots Address

19,2009, Kethmandy

the future, 1 will et back 1o
in. 1 have done business with them and
n. 1 been involved in their social functons liks
funerals with them; 1 will be involved again. For we
canno be bilter foreve.,)
1 urotetis o my fiens. Yet todaythings are iferert. A lot more remain to bo done. Where does Al fitn all
these? | believe t it

T i

Robert, | warted 1o post my grattude or your sharing. Trarik you. In my Ifetime, | havo never expero
My o experls

by yourstory
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